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Intelligent Talent Overview

[1] ICT Media, Global Talent Management Software Market Size, Status And Forecast 2018-2025

Intelligent Talent is a $9 billion global market growing 18%[1], comprised of software, content, and analytics that 
leverage data to help companies build teams with the right individuals in the right roles

The talent continuum starts at recruiting and extends through onboarding, ongoing development, and retention:

Development

Providing content and 
feedback to maximize return 

on human capital 
investments

Retention

Leveraging analytics and 
intelligence to identify and 
incentivize top performers

Recruiting

Moving beyond static 
profiles to assess cognitive 
and behavioral profiles as 
well as technical skillsets

Onboarding

Providing training and 
context to ramp employees 
as seamlessly and efficiently 

as possible

Talent Continuum
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The Workforce is Evolving…

Growth of 
Non-Traditional 

Workers

Frequent Job 
Changes

• Millennials make up the majority of the workforce and frequently change jobs, which presents a cost burden to employers
• Gallup estimates that millennial turnover costs the U.S. economy $30.5 billion annually[4]

• Many workers will seek employment outside their current company due to perceived lack of development opportunity
• A recent Gartner poll cited “lack of career development opportunities” as the second most prevalent driver of employee attrition

(following compensation) [4]

• Low levels of engagement also contribute to millennial turnover
• 55% of millennials report being disengaged at work, the highest of any generation [5]

• In a tight labor market, competition for quality talent is high and poor hiring decisions can be costly
• Hiring costs can be as high as 30% of the job’s salary[1]

• Certain geographies and professions are subject to above average “skills gaps” and labor shortages which means companies must
leverage new tools to identify and acquire qualified candidates
• 60% of employers struggle to fill job vacancies within 12 weeks[2]

• Labor costs can account for as much as 70% of total business costs [3], a testament to the importance of quality talent

Sources: [1] Shift Disruptive E-Learning; [2] Society for Human Resource Management; [3] Paycor; [4] Gallup Business Journal; [5] TechRepublic   

Tight Labor 
Market

• Technological improvements have driven a significant rise in the number of freelance workers
• The number of freelance hours Americans work each week has increased by over 72 million since 2015 [4]

• Remote workforces have also become more prevalent as employees value the flexibility of being able to work from home or in a 
different geographic location from where their company is based

• Non-traditional workers present HR departments with new challenges for recruiting, training, and communicating company values
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…Leading to Data-Driven Talent Management…

Source: [1] Accenture

Identify Qualified Candidates
• Talent acquisition tools analyze data points not found on resumes 

or LinkedIn which can inform likelihood to move, company fit, and 
optimized messaging

• Software exists to help identify qualified non-traditional workers, 
such as freelance management programs

• Takeaway: Recruitment tools allow companies to analyze larger 
talent pools and quickly identify quality candidates, resulting in 
time and cost savings. Hiring processes have come to mirror 
marketing campaigns and are focused on moving the top 
candidates down the funnel by providing targeted messaging

Assess Potential Hires
• Pre-Employment Testing can include technical, cognitive, and 

behavioral exams which provide organizations with clearer insights 
on the aptitude and skillset of a potential hire

• Takeaway: Tech-enabled assessment tools establish objective 
benchmarks and can minimize unconscious bias in the interview 
process. These programs also provide cost savings by making the 
hiring process more efficient (i.e. minimizing the number of in 
person interviews and travel reimbursements)

Incentivize Retention; Predict Turnover
• Companies are emphasizing the “employee experience” and 

enlisting tools that promote employee retention/engagement. This 
includes well-being initiatives and reward and recognition 
programs

• Employee Feedback programs provide management with data on 
company morale and suggest areas to enact change

• Takeaway: Understanding which segments of the workforce are 
most or least engaged can help companies plan for turnover and 
allocate resources appropriately

Onboard and Develop Employees
• Onboarding programs provide structure and offer real-time 

feedback as employees ramp 
• Coaching tools create a record of goals and performance 

assessments for employees which can provide input into 
promotions and compensation

• Training / Upskilling platforms allow for career flexibility and can 
deter employee turnover

• Takeaway: These programs provide content and feedback to 
maximize return on human capital investments and allow for 
employee development to be clearly measured

Companies are leveraging tech to adopt a data-driven framework and allow for better decision making across the talent continuum

92% of workers are open to employee data collection if it improves their performance or provides other personal benefits[1]

Data-Driven Framework
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…Delivered in a Whole New Way

GamificationMobile

• A mobile-friendly application process provides 
for a frictionless user experience and results in 
higher resume submission rates, increasing the 
chance for a quality hire

• Mobile applications are crucial for non-
traditional workers that don’t reside in typical 
desk settings

Consumerized Interfaces

• Recruitment tools must be consumer-friendly 
and intuitive in order to appeal to a wide array 
of job seekers

• The consumerization of training and 
development tools improves the employee 
experience and encourages employees usage -
therefore driving ROI

Employees want intelligent talent tools to resemble the technology they utilize in other realms of their lives

Companies are seeking to create a frictionless and engaging user experience for employees and potential hires

• A popular trend in the development and 
retention space has been the gamification of 
training and rewards programs

• Gamification has been met with mixed 
reviews, but supporters believe the method 
increases employee engagement and drives 
performance improvements
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Investor Perspective

Source: [1] Robert Half & Associates 

• Integrations are key
• Traditionally HR decisions have been largely siloed, however current trends suggest companies are moving to take a more 

holistic view of employees
• Core HCM systems have had to evolve to allow for an open API-environment so data can be leveraged across multiple talent 

management product suites

• Smaller companies can use data analytics in high impact areas
• Given the limited sample set, smaller companies may have difficulty executing a robust data-driven talent management strategy
• However, companies can focus on high impact areas such as onboarding and training and see significant ROI

• Research shows that 28% of turnover happens during the first 90 days of employment and that structured onboarding 
programs increase retention by 82%[1]

• Further growth in highly educated workforces; Also opportunities for frontline employees 
• Technology, healthcare and financial services have been the earlier adopters of innovative intelligent talent solutions given the 

intense competition and high cost for quality hires in those fields
• However, there have been more programs being introduced that target frontline employees, particularly in high turnover fields

such as retail and hospitality 

• Products focused on specific roles or populations
• Function specific tools can help ramp new hires enable intercompany role changes and provide solutions across the continuum

• i.e. tools focused on the hiring, development and retention of sales professionals
• As companies push for inclusivity, platforms that target under-represented groups based on race, ethnicity, gender, religion, 

political ideologies, sexual orientation, age, veteran status, physical abilities or socio-economic status, may grow in importance
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Sales Development

Technical Assessments

Behavioral and Cognitive Assessments

Intelligent Onboarding

Intelligent Talent Market
Recruiting Onboarding / Development Retention

Talent Acquisition Data-Driven Retention / Employee Analytics

Coaching

Training / Upskilling
Well-Being

Employee Feedback

HRIS PlatformsFreelance Management

Rewards and Recognition

Note: this landscape is intended to be a representative sampling and is not an exhaustive list.
Please direct inquiries to allison@catalyst.com.

* Denotes current or former Catalyst portfolio company
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Please send any inquiries to allison@catalyst.com


